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cdepe, U3BMEHEHUHU MBIIIUICHUS PYKOBOIUTENCH, NX OTHOIICHHUS, OLIEHOK ¥ BOCTIPUATHUS CUTYAI[UU
B OM3HECEe M BHEIIHEH cpefie, BHEIPEHUN CHCTEMbI MEHE/KMEHTA BO B3aUMOCBSI3H C CUCTEMHBIMHU
U PUCKOBBIMU U3MEHCHHUSMHU. B COBOKYITHOCTH OHU MPHUBOJAT K 3(P(HEKTY CHHEPTUH - CHCTEMa
MEHEPKMEHTA 3allyCKaeT MEXaHU3M IIOCJIEA0BATEILHOTO VJIYUIIEHUs B OpraHu3alluu,
CIIOCOOCTBYsI TOBBIIICHUIO YCTOMYMBOCTH, PE3YJIIBTATUBHOCTH M ()(PEKTUBHOCTH KOMIIAHUHU B
LEJIOM.
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AHHOTaI[I/Iﬂ: B HaHHOﬁ CTAaTbC NPOAHAIM3UPOBAHBI IMOKA3aTCIIM OOXOAOB U PaACXOI0B
OopraHu3ali W BBIABJICHO, YTO 3aJIOrOM YCIICHIHOT'O q)YHKIII/IOHI/IPOBaHI/Ifl N 3KOHOMHYECCKOI'O

pa3BUTHS OpraHU3alMU SBISETCS YIy4llIeHWE WX JAEATeIbHOCTH B OOJACTH KOHOMHUYECKOU
0€30I1aCHOCTH.
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Abstract: this article analyzes the indicators of income and expenses of the organization
and revealed that the key to the successful functioning and economic development of the
organization depends on the improvement of their activities in the field of economic security.
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DKOHOMHUYECKask Oe30MaCHOCTh MPENTPUATUS XapaKTepU3yeTcst HAJINYHEM
CTaOMJIBHOTO JOXO0Ja U APYIMX PECYpPCOB, KOTOPHIE IMO3BOJIAIOT MOJAEP)KAaTh YPOBEHb >KHU3HU
opranuzaiuu. lloaToMy HEOOXOOUMO YIYYIIMTh JAEATENBHOCTh OpraHu3alud B 00JacTu
9KOHOMHYECKOH O€30M1acCHOCTH.

JIOXO/BI M pacXo/Ipl OpraHU3aluy ATO HauboJIee BaXKHbIE TIOKA3aTEeNH, 10 KOTOPBIM MOXKHO
CYIUTb O pPEHTa0enbHOCTH M 3(Q(EKTUBHOCTH IMPOM3BOACTBA. VIMEHHO 3TH COCTaBsIOIINE
OTpakatoT 0O0BEM M KAaueCTBO IPOU3BEAECHHON IMPOIYKIMH, COCTOSHUE IPOU3BOAUTEIBHOCTU
TPyZAa, YpOBHA €e€0ECTOMMOCTH M Jpyrue oco00 BaKHbIE XapaKTEPUCTUKU IPOM3BOJICTBA.
[TosToMy HenecooOpa3HO KOHTPOIMPOBATH PACXO/BI M JOXO/Ibl OPraHU3aIlK, YTOOBI HAOJIIOIATS,
3¢ (dexTUBHO JIM pa3BUBaeTCs opraHu3auus. Benp 6e3 HEIOCTaTOYHOIO KOHTPOJIS, OpraHu3alus
IepecTaeT pa3BUBATHCS, HENOMOJY4YaeT MPUObUIbL M, B KOHIE KOHLIOB, MOXXET OBbITh BOBCE
pasopena. [ljig 3TOro MpoBOAMUTCS aHAIN3 JI0XOJOB M PAcXOJ0B OpPraHU3allMUd U OLEHUBAIOTCA
(uHAHCOBBIE PE3YNbTATHI €€ JAesTeNbHOCTH [3, 5, 6].

Jns ananusza Obina BbiOpaHa opranuzanus [IAO «Hedasy», xoropas Haxogutcs B T.
Hedrexamcke. [lanHble 0 OyXranTepcKoil OTYETHOCTH MPEACTaBUM B Tabuuue 1.

Tabnuna 1 - /lunaMuka u CTpyKTypa TI0XOJ0B U PacX0J0B OPraHU3aluU
ITokazaTenu 2017 r. 2018 r. Hsmenenue
Tric. pyo. % Tric. pyo. % (+,)

1. /loxoowt opeanuzayuu — 13485275 | 100,0 | 13323485 100,0 -161790
BCETO
B ToM uncne:
1.1 Beipyuka 13139374 97,4 | 12878987 96,7 -260387
1.2. IIpOueHTHI K MOIYYEHHUIO 1632 0,1 11 0 -1621
1.3. TIpoune 10X0bI 334883 2,5 444487 3,3 109604
1.4. TIpouee 9386 0 0 0 -0386
2. Pacxoabl opraHu3anum — 13441678 | 100,0 | 13317966 100,0 -123712
BCETO
B toM uncne:
2.1. CebecTonMOCTh TIPOTAK 12042180 89,6 | 12052989 90,5 10809
2.2. KoMMepueckre pacxo/sl 205991 15 159636 1,2 -46355
2.3. YrpaBieHUECKHUE PACXOJIbI 430322 3,2 436733 3,3 6411
2.4. ITpolieHTHI K yruiate 230090 1,7 188592 1,4 -41498
2.5. IIpoune pacxompl 505967 3,8 474741 3,6 -31226
2.6. Texkymuii HaJIOT HA
npuObLTH 27128 0,2 0 0 -27128
2.7 Tlpouee 0 0 5275 0 5275
3. KoaddurmeHT cooTHONICHUS
JIOXOJIOB ¥ PacXoIOB
OpraHu3aIn 1,0 X 1,0 X X

Hcxons u3 maHHbIX TaOmuibl 1, MOXKHO clienath BeIBOJBL, 4TO B 2018 T. 0 cpaBHEHUIO C
2017 r. moxoasl opraHu3anuu CHU3WIMCH Ha 161790 ThIC. pyO. Mim Ha 1,2%. DTO mMpousonuio
BCJIEJICTBHE CHUKEHUS BBIpYUKH Ha 260387 ThIc. py0. iy Ha 2%. Tak e BUAUM OTPULIATETIbHYIO
JTUHAMUKY B TOM, YTO MIPOIICHTHI K MOJIYICHHUIO YMEHBITUIUCh Ha 1621 ThIC. py0. ITO TOBOPUT O
c1a00¥f MHBECTUIIMOHHON MOJUTUKE OpraHu3anuu. [Ipu 3ToM mpoune T0XOJbl YBEIHUUINCH Ha
109604 ThIc. py0. wiu Ha 32,7%. Hanbonpimuii yaenbHbIN Bec B CTPYKType q0x0110B B 2018 r.
COCTaBIISICT BhIpYUKa - 96,7%.
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Taxxe cHU3MWINCH U pacxoibl opranu3anuu B 2018 r. mo cpaBHenuto ¢ 2017 r. na 123712
Teic. py0. i Ha 0,9%. PaccmarpuBasi cocTaB pacxofoB, MOXKHO CJ€JIaTh BBIBOJ, UTO HX
CHIDKEHHME TPOU30ILIO B OONBIICH CTENEHU 3a CYET CHMIKCHHS KOMMEPYECKHX PAacXOJ0B Ha
46355 ThIC. py0., a TaKKe MPOIEHTOB K yruiate Ha 41498 Thic. py0. TeHACHITNS CHUKEHUS TAK)KE
HaOmoanack Mo npoyuM pacxogam (Ha 6,2%). BwmecTte ¢ Tem, ynpaBieHUYECKHE PacXoOjbl
yBenmuumiIuch Ha 1,5%. Haunbonbiimii ynenbHbIN Bec B CTPYKType pacxooB B 2018 r. cocTaBiser
cebecroumocts npogax — 90,5%.

B pesynbrare, K03 PUIIMEHT COOTHOMIEHHUS JTOX0I0B M PacX0J0B opranu3amuu 3a 2017-
2018 r. mokasan paBHOE 3HaueHHE 1. DTO 3HAUUT, YTO JEATENBHOCTh OPraHU3ALUU SIBISAETCS
CaMOOKYIIaeMOH.

HarnsigHo 3T U3MEHEHUs] MOXKHO IIPEICTaBUTh Ha pUCYHKE 1
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Joxoabl Pacxopapl Bblpyyka

CebecToMmocCTb NpoaaK JNnHeliHas (Pacxogbl)

Pucynok 1- JIlunamuka qoxonos u pacxoqoB [TAO «Hedaz»

ITouck pe3epBOB MOBBILIEHNUS PEHTA0EIBHOCTH - OJJHA U3 BEAYIIUX Liejel B 1000ii chepe
ousHeca. B mporecce npoeaeHust ananuza Ha [TAO «Hedas» Oblim mccnenoBaHbl TJIaBHBIS
(buHAHCOBBIE XapaKTEPUCTUKHU PabOTHI OpraHU3aIliH, a €I1le MOMEHTHI, MOBJIUABIINE HA TUHAMUKY
XapaKTepUCTHK puObLIel u 3atpar [1, 2, 4].

YBenuueHue NOBBIIICHNS MTPUObUIA U peHTA0ETbHOCTHU

- HapallMBaHUWE pa3Mepa 3aKII0YaeMbIX  CAEJNOK SKOHOMHYECKOW  apeHIbl;

- IOHWXXEHHE Ce0ECTOMMOCTH;

- YBEJIMUEHUE BBIPYUKH OT ONEPALINA;

Jlenasi ynop Ha ckazaHHOE, BO3MOYKHO B Ka4eCTBE HAa3HAYEHHUH MO ONTHUMM3AIMH CyMMBbI
JI0XO0JI0B IIPEUIOKHUTH CIEAYIOLIEe:

1. Peamu3anuss Ha MpeANpUATHH CTPATErHMM CHElHaTW3alud, COOCTBEHHO, 4TO
npezrnonaraeT mnoja coboil 3aMeHy MOTHMBUPOBAHHBIX uacTeld (UPMBI - OKUAAETCS BCEIEIIOo
yCTPaHUTh HANPABICHHOCTH OM3HECA, CBSI3aHHBIE C MPEOCTaBICHUEM B DKOHOMUYECKYIO apeHIY
BCEX IPEJAMETOB JIM3MHIA 32 HCKIIOYEHHWEM JIETKOBOIO TpaHCIoOpTa. JTOT CeKTop Ooiee
MHOT000€IAMUN U3 BCEX HMEIOIIUXCS Ha HBIHEUIHUM JIeHb - PHIHOK JIM3UMHIA JIETKOBOTO
TPaHCIIOPTA Pa3BUBAETCS JOBOJIBHO OKMBIIEHHO U BCE €IIE CUNTAETCS «OTKPBITHIM).

2. IlpoBenenre MapKeTUHTOBOM KaMITAaHWH, BEIYIICH IEIbI0 KOTOPOH OyAEeT pa3MelieHrne
ITAO «Heda3z» xak 10cTOBEpHOIrO MapTHEPA MPH PELICHUH 3a]ja4 OOHOBIICHUS WIN e TOKYIKH
OCHOBHBIX CPEJICTB, 3TOT XOJ JI03BOJIUT MPHUPACTUTH KOJMYECTBO MOKymHaTesned GpupMsel, U, Kak
CJIEZICTBHE - HEOOXOAUMYIO CYMMY BBIPYYKH 3aKJIFOUCHHBIX COTJIAIIEHUH JIM3UHTa U BBITOJIBI,
puoOpeTEHHOM B UTOTE PabOTHI.

Taxum 006pazom, 3aJI0roM YCHEITHOTO (PYHKITMOHUPOBAHHS M SKOHOMUYECKOTO Pa3BUTHS
OpraHHU3aIiy SBJSETCS YIy4llIeHUE ee NeATeIbHOCTH B 00JIaCTH IKOHOMUYECKON 0€30M1acHOCTH.
[TosTOMy HEOOXOIUM KaueCTBEHHBIN KOHTPOJIb Hal MPEANpUATHEM, BEJCHHE OyXraiaTepcKoi
OTYETHOCTU ¥ OPHEHTALIMU Ha 3alpOChl PHIHKA.
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